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• Hosted informational town halls

• Held onsite vaccine clinics (specific locations)

• Partnered with Good Neighbor Pharmacy for our employees to get vaccinated at one of their
pharmacies (specific locations)

• Offered cash incentive bonuses

• Targeted video campaigns and messaging from diverse physicians to encourage vaccine and
reduce hesitancy

• Provided additional paid time off to get vaccinated and recover from side effects

AmerisourceBergen is privileged to serve as a Global Pharmaceutical Prime Vendor for the 
Department of Defense and to manage certain services for the Strategic National Stockpile. We 
recognize our important role in supporting the health and security of our nation, and we are fully 
committed to upholding COVID-19 safeguards for our workforce. We understand that COVID-19 
safeguards are of critical importance to the U.S. government, but we have concerns that strict vaccine 
mandates and other COVID-19 protocols for federal contractors and subcontractors could impose 
significant risk and burden not just to our organization, but to the entire U.S. pharmaceutical distribution 
network. We would like to provide some commentary on specific COVID-19 protocols as described 
below and welcome the opportunity to speak live with any interested party. AmerisourceBergen values 
our government partnership, and we are deeply invested in working with the government to respond to 
public health emergencies and promote workplace safety in support of our nation’s health.  

In
 
put for EO 14042:  

Ensuring Ade quate COVID Safety Protocols for 
Federal Contractors
September 22, 2021 

AmerisourceBergen Corporation (AmerisourceBergen) is providing a business confidential response to 
the Notice of Request for Comments on Executive Order ‘‘Ensuring Adequate COVID Safety Protocols 
for Federal Contractors’’ (EO 14042) that was included in the Federal Register on Tuesday, 
September 17, 2021. 

Executive summary: 

As one of the largest U.S.-based pharmaceutical distributors, we are committed to the health and 
safety of all Americans, especially our employees. In order to be part of a global solution, we have 
required all U.S. employees who visit customer sites, work remotely, or work in an office environment 
to be fully vaccinated and show proof of vaccination to AmerisourceBergen by November 1, 2021. 
Additionally, to reduce frontline workforce vaccine hesitancy, and manage the different labor challenges 
in our warehouse/distribution center workforce, we have*:   

*the foregoing is a non-exclusive list of AmerisourceBergen’s efforts.
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Comments directed to potential COVID-19 Protocols 
for Federal Contractors and Subcontractors 

 

Application of a vaccination mandate and testing requirement for federal contractors 

Although we agree that the safety of our workers is always paramount, we believe strict vaccine 
mandates and continual COVID-19 testing will cause economic hardship for federal contractors during 
a time where we are already experiencing a national workforce shortage.   

While we are committed to addressing vaccine hesitancy, we anticipate attrition in our own frontline 
workforce if we are required to implement a vaccine mandate as a condition of employment. As we 
outlined in the introduction, we have promoted many initiatives to reduce workforce hesitancy, but 
some employees have indicated their desire to leave AmerisourceBergen instead of getting 
vaccinated. As you know, the nation is in the midst of an unprecedented workforce shortage, and 
AmerisourceBergen has experienced challenges in both recruiting and retaining frontline workers. We 
are concerned that an implementation of a vaccination mandate for our frontline workers will lead to 
significant attrition and put our abilities to fulfill the needs of customers and their patients materially at 
risk. We believe a more productive option for industry continuity and employee safety is the promotion 
of education initiatives against vaccine hesitancy. 

With regards to mandated COVID-19 testing requirements, we believe this will place significant 
financial strain on federal contractors if they are required to pay for weekly or semi-weekly COVID-19 
testing. This financial burden may cause federal contractors to experience undue hardship as a result 
of their relationship with the U.S. government. In addition, we have concerns regarding the ability to 
source adequate quantities of testing supplies to be compliant with any ongoing testing requirement.  

Flow down of a vaccination mandate and testing requirement to federal subcontractors 

AmerisourceBergen and its peers in the pharmaceutical industry rely on third-party courier 
relationships to fulfill their customer obligations, including our obligations to the U.S. government. 
Executive Order 14042 specifies a requirement to flow down any COVID-19 protocols to federal 
subcontractors. We believe this could be crippling for the industry as our third-party couriers are also 
experiencing unprecedented staffing shortages and would be subject to the same hardships that we 
have outlined above. Implementing a flow down vaccine mandate and/or testing will likely cause our 
subcontractors to experience significant employee attrition and financial hardship, potentially leaving 
them unable to fulfill their role in the distribution network.  

Further, we have concerns that requiring our subcontractors to be subject to specific COVID-19 
protocols could expose AmerisourceBergen and other federal contractors to employer liability for 
subcontractor employees who are subject to the flow down requirement. Under federal law, the test 
for determining independent contractor status is based upon a number of circumstances, including the 
nature and degree of control over the individual and degree of independence in the business 
organization and operation. By requiring subcontractor’s employees and contractors to be subject to 
mandated medical procedures and testing, federal contractors could be exposed to additional liability 
from an employer perspective.  



  

AmerisourceBergen Corporation input for EO 14042: Ensuring Adequate COVID Safety Protocols for Federal Contractors 
Page 3 of 3  

 

We believe the concerns outlined above apply to our distributor peers as many of our couriers service 
the pharmaceutical distribution industry. The implementation of a vaccination mandate and/or testing 
would likely cause material disruption across the pharmaceutical distribution network and create a 
significant void in the ability to deliver critical pharmaceuticals to not just military healthcare facilities, 
but healthcare providers nationwide.  
 
Regulations and implementation 
The timeline for implementation of the referenced EO 14042 does not provide adequate timing for a 
broad impact initiative, especially given the full details have not yet been provided. Our 
recommendation is to provide a longer time period and flexibility for agencies to work with federal 
contractors and subcontractors to more successfully implement any mandated COVID-19 protocols. 
We believe this flexibility and an expanded timeline will reduce industry disruption and protect 
business continuity during this critical time.  
 
Conclusion 
AmerisourceBergen remains deeply invested in promoting healthier outcomes for its employees and 
the patient populations it serves. We stand ready to partner with the U.S. government in efforts to 
promote safe workplaces for our employees but want to emphasize our significant concerns about the 
effects that stringent COVID-19 protocols could have on the pharmaceutical distribution industry. We 
believe a more successful initiative for promoting employee safety, while also preserving business 
continuity, is the continued emphasis of education against vaccine hesitancy. 
 




